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THE PROBLEM

Students study with the wrong tool.

Most students now study with ChatGPT. It answers from the whole
internet, makes things up, and has no idea what is on their exam.

@® Generic answers

Trained on the open web, not your lecture. Close enough is not exam ready.

® No memory of your course

A general chatbot throws your course away at the end of every chat.

@® No source you can trust

Confident, made-up facts with nothing to check them against.

studypdf.net
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M t B Y 1
[ic] @ :\‘lg‘:"'"';'s ?,D_“a Stiuctires Quiz  Algorithms Quick Check 2~
O n e C a t [ ] + 1 got this quiz question wrong. Q: "Which sorting algorithm s stable?”". |

10f3 O Restart & Export
answered "Quicksort", but the correct answer is "Merge sort". Explain why,
and help me get it
i

3 Looking through your course
® Which sorting algorithm is stable?

A sortis "stable” f it keeps elements with the same key in their original relative order. Merge sort s stable
because it merges subarrays while carefully ensuring that if two items are equal, the one that appeared first V) Quicksort
in the original list remains first.

Upload your lectures, slides, scanned notes, even a YouTube kot ety st o S s et st ot

Merge sort
group them—can jump equal elements over one another, losing their original relative order. Think of it like

this: stable sorts are "gentle” and respect the original sequence, while unstable sorts are more "Quicksort is

le Ctu re T h e n j u St ta lk Eve ry a n SW e r CO m e S fro m yo u r o W n generally unstable because its partitioning step—where it swaps elements across the pivot to group them— Heapsort
. . can jump equal elements over one another, losing their original relative order. Think of it like this: stable sorts

are "gentle" and respect the original sequence, while unstable sorts are more "disruptive" to reach the sorted

state faster.

D) Selection sort

material, cited to the exact page or the exact second.

why?
Merge sort preserves the relative order of equal keys.
u The reason Quicksort is unstable is its "partitioning” process.
To sort, Quicksort picks a pivot and shuffles elements around it, often swapping them over long distances to
get them to the right side of the pivot. During those long-distance jumps, an element can easily "leapfrog"
another element that has the same value, causing them to end up in a different relative order than they
started.
G d d C . d R b In contrast, Merge sort is "gentle" because it only ever moves elements relative to their immediate neighbors
rounde ited to source emembers you s G e e e

equal items.

Bo can see: Algorithms Quick Check - Quiz question 1 of 3: "Which sorting algorithm is stable?” X

Next >

15 link to the page 0 you can verify Usage

Bo builds the study tools, live, while you
watch.
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Everything you need, irom your own material.

Nothing invented from the open internet, built for your course.

Flashcards Practice exams

Quizzes Cheat sheets

studypdf.net

Mind maps

Study guides
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We start where studying is most visual: medicine.

Image extraction

Real figures pulled from your slides
into every flashcard, quiz and exam.
The exact diagram you'll meet on the
exam, not an Al redraw.

Image occlusion

Bo masks every label and builds the
cards for you. Export to native Anki.
Hours of hand-drawing become
seconds.

studypdf.net

In a cross-section of a muscular artery, what elastic structure is located between the tunica intima and the

tunica media?

General Histology of ARTERIES

» The efferent vessels

» Transport blood away
from the heart to the Extemal elastic lamina
capillary beds. Adventtia

The internal elastic lamina.

medizin__Lesson-2_3 Histology of Blood Vessels - p. 13

Tested Concept: Vasa vasorum
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TRACTION

92,000 students. A team of one.

(074
92,000 6 56%
users, 99% organic daily actives in 5 months product-market-fit score

no paid ads, ever ~100 — 600+ DAU above the 40% bar

studypdf.net

|

founder, Al agents as
team

ships end-to-end, solo
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Monetization just switched on.

Annual recurring revenue

ARR growth, year over year
2 Y Y €14,3k

annual recurring revenue €82k

MRR, and climbing

Jun 2025 Jun 2026
92,000 mostly-free users sit at the top of the funnel. We've barely begun

to convert them, and haven't started marketing yet.

studypdf.net
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Three advantages that compound.

Speed Trust Range
Solo + Al agents Grounded quality The whole workflow
| run a real product with 92k users Every artifact is cited to the One engine for flashcards, quizzes,
alone, Al agents as my team. | ship student's own course. The trust exams, mind maps and cheat
in days what funded teams ship in generic Al tools lack, and can't sheets. We own the study habit,
months, at near-zero cost. easily bolt on. not a single feature.

cited - your slides
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Hundreds of millions of students. One habit to own.

Al-native study tools are replacing static PDF generators. We grow by widening the wedge, then turn the same engine into

a B2B channel.

Land

Medicine first

Win the most visual, highest-stakes
field with image occlusion and real
figures.

studypdf.net

Expand

Every field, every
student

The same engine personalizes to
any subject. Course-scoped,
citation-grounded.

Monetize B2B

Schools & universities

Sell the course-brain to whole
institutions, not just individual
students.
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LLuis Henrich-Bandis

Founder & engineer. Built StudyPDF to 92,000 users solo, Al agents as the
team.

Al Engineer @ BMW

Shipped a production RAG chat system on a self-hosted LLM. Exactly the stack StudyPDF
runs on.

Industrial Engineering @ RWTH Aachen

BSc 1.8, with ML and deep-learning coursework. Currently in the Master's.

CSh0 (Harvard) - ships end-to-end
Scope, design, build, deploy, support. RAG, agents, OCR, applied Al in production daily.

studypdf.net

Building in the open

luishenrich.com

linkedin.com/in/luishenrich

10



STUDYPDF

WHY SUPERCHARGER

What we'll do with the next six months.

Turn on growth Hire a founding engineer

A small social & content team to finally market a product that An experienced builder alongside me, so we ship even faster.
grew to 92k with none.

Open a B2B channel ° Grow in the EU
Sales into schools and universities, the institutional path. Incorporate and scale on the ground in Malta, into the EU
market.

Built for your course, not the internet. studypdfnet
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